2.02 Notes - Honors Early Childhood Education II

Students will be able to identify and apply strategies for staffing early childhood programs.  

Strategies for staffing early childhood programs

· Look for employees with the characteristics needed to work successfully with children
· Knowledgeable of child development

· Patient

· Kind

· Committed to children and families

· Honest

· Reliable

· Tolerant of family units and differences

· Sense of humor 

· Mature judgment

· Willingness to learn

· Confident in abilities

· Consider relevant characteristics of the early childhood program
· Size of program---number of children to be served

· Types of services offered

· Sponsorships

· State regulations

· Skills and training of available employees

· Identify responsibilities for each position
· Write a job description for each position

· Definitions of staff members in a child care center

· Child care administrator

· Lead teacher

· Teacher

· Teacher’s aide

· Substitute

· Volunteer

· Intern
Follow state guidelines for staffing a child care program
· Staff positions in an early childhood program

· Child care administrator

· Lead teacher

· Teacher

· Teacher’s aide

· Substitute

· Volunteer
· Government regulations regarding hiring practices

· 1964 Civil Rights Act and amendments prohibit discrimination in hiring on the basis of race, color, sex, age, disability, or national origin

· Equal Opportunity Employer

· Application process

· Receive completed application forms

· Check criminal backgrounds and references

· Screen applicants; select applicants to be interviewed

· Interview selected applicants

· Forms on file before new employees begin work

· Completed application

· Current medical examination with negative TB Test
· Clear criminal background check
· Emergency contact information
· Completed W-4 for income tax purposes
· Proof of educational status
· Proof of age
· Social Security number
· New employee orientation

· Tour facilities

· Overview procedures used in center

· Provide a mentor

· Provide copy of staff handbook

· Intern trainings for staff

· First Aid Training

· Communicable Disease Training

· Safety Training

